“Brilliant program to
ignite an individual, team,
or organization.”
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KCD Consulting Inc., in partnership with The Learning Edge Inc., is excited to
announce the “Managing Things... Leading People” conference in Vancouver. This
comprehensive leadership seminar is designed for leaders, managers, and executives.
Managing Things... Leading People focuses on management and leadership skills,
team building, and managing change.

NEXT SCHEDULED SESSION

Vancouver, BC
November 24-26th, 2010

$1,999 + HST

This fee includes a 3 day conference, all training material, and meals.

PROGRAM HIGHLIGHTS

Managing Things... Leading People has benefited thousands of leaders, managers, and
executives. A 16 year track record of outstanding success in presenting this program
to all levels of management, can provide you with the following benefits.

» Transform your managerial talents into dynamic leadership skills

o Learn new techniques to create a positive work environment and
avoid “cultural poison”

« Identify your leadership strengths and weaknesses

« Captivate your customers through enhanced influencing skills,
presence, and confidence

« Develop a charismatic presentation style and project a positive
mental attitude

» Generate increased team productivity by working effectively with
different leadership styles

» Read the motivational “buttons” that guarantee customer and team
buy-in

» Learn how to lead both individuals and teams at different stages of
development

« Develop and master rapport building approaches that increase trust

For Registration Contact: KCD Consulting Inc at 1-778-338-3422 or keithhenry@kcdconsulting.ca

The Learning Edge Inc at 1-866-987-2226 or info@thelearningedge.ca




SESSION OBJECTIVES

o To master techniques to deal with change; to supervise change; and to
lead change

o To implement techniques to establish and maintain win-win relations
with others

« To take responsibility for our thought choices and accept the
empowerment within attitude choices and paradigm flexibility

o To learn how to “get in sync with others” and be able to “flex” to
others’ styles in order to maintain high motivation and trust

o To learn how to create and maintain High Performance Teams with
outstanding synergy and output

o To commit a “Contract for Change” and a blueprint for action

o To learn, “stretch” and have fun

Dr. Denis Shackel, a specialist in developing
Human Resources, successfully presents training
sessions designed to unlock the talents of those
within management, business, and government
organizations. Denis’ experience includes a full
Professorship at the University of Toronto teaching
educational psychology and where, in 2000, he
was honoured as Professor of the year.

Denis was honoured in 2004, and again in 2010, by being chosen Professor
of the year at the prestigious Ivey School of Business where he currently
teaches Management Communications.

Denisisalso a published author. His book, Five Seconds at a Time, recounts
the longest night of his life atop Mount Ruapehu in New Zealand. His
experience shows how leaders can make the impossible, possible.

“This is by far the best course I
have ever taken. Excellent group
exercises & learning opportunities.
Denis is a wonderful person &
extraordinary facilitator.”

... providing training,
consulting and leadership
services since 1994
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| Consulting Incorporated

KCD Consulting Inc. is an
Aboriginal owned and operated
consulting company that was
established to assist Aboriginal and
Non-Aboriginal organizations and
clients meet their full potential.

For Registration Contact: KCD Consulting Inc at 1-778-338-3422 or keithhenry@kcdconsulting.ca

The Learning Edge Inc at 1-866-987-2226 or info@thelearningedge.ca




